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Information Network of Kansas  
Board Meeting  
April 2, 2009  

 
The April 2, 2009 meeting was held at the KDOT Office, 700 SW Harrison, 2nd Floor, Topeka, KS 66603.  At 
10:02 a.m. Chairman Dunham called the meeting to order.   
 
The following Board members and proxy were present:  Stan Ahlerich, Gary Centlivre, Cynthia Dunham, Travis 
Rozean, Kathy Sachs, Dennis Slimmer, and Joan Wagnon.  Others present were: Jim Hollingsworth, INK 
Executive Director; Phil Elwood, INK General Counsel; Lisa Counts, Shane Myers, DiAnna Wages, Michael 
Cook, and Wayne Dirks, Kansas Information Consortium (KIC); Dan Korber, Kansas, Inc.; Nicole Van Velzen, 
Kansas Chamber of Commerce 
 
Approval of Minutes 
 
Dunham referred to the minutes of the March 5, 2009 meeting and requested corrections. 
 
Dunham noted a typo in regards to “KanPay” on pg. 2, paragraph 2.   
 
A motion was made by Ahlerich to approve the March 5, 2009 minutes as amended.  Seconded by Slimmer.  
Motion carried.  
 
Chairman’s Report 
 
Dunham introduced Rozean as a new member of the Board, representing the Kansas Association of Mappers. 
 
Dunham requested the Board consider rescheduling the May 2009 meeting for a week later due to conflicts, and 
requested Hollingsworth follow-up on the availability of Board members.   
 
Treasurer’s Report 
 
Hollingsworth provided the Board with an overview of the INK Financials for the period ending January 31, 
2009.  Hollingsworth noted this was the first draft of the new enterprise-level financial layout, which was 
designed to be flexible and more user-friendly.   
 
Hollingsworth cited specific account and transaction discrepancies, noting the Unrestricted Fund Balance did not 
reflect recent grants to the Kansas Department of Commerce and the Kansas Historical Society.  Overall, there 
were no major anomalies within the report.   
 
At 10:14 a.m. Sachs joined the meeting. 
 
Hollingsworth noted another report would be included in future financial reports – Gross Profitability by Entity.   
 
A motion was made by Slimmer to approve the INK Financials for the period ending January 31, 2009.  Seconded 
by Ahlerich.  Motion carried.   
 
Network Manager Report 
 
Counts provided the Board with an overview of the Network Manager Report, requesting any questions or 
clarifications.   
 
Counts noted the Kansas.gov met with several key stakeholders from the Governor’s Office and Department of 
Administration on the creation of a Recovery Fund Tracking website.   
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Counts noted Kansas.gov had discussed and further defined new projects with the Department of Revenue, 
including: Over-the-Counter; ABC Projects; Individual Online Tax Payments; and KBC Enhancements to 
Business Tax Registration.   
 
Counts noted Kansas.gov had established a presence on several social networking sites.   
 
Counts noted Kansas.gov made progress against the implementation of a new Kansas.gov Content Management 
solution, MOSS.  Counts noted the new system would replace the current Content Management System and there 
would be no price change.   
 
At 10:26 a.m. Elwood joined the meeting.   
 
At 10:28 Wagnon joined the meeting. 
 
Counts noted there were no Service Requests and one Contract for the Board to review from March 2009: 
 

• Kansas Board of Healing Arts (KSBHA) request INK assistance for amending the online license 
renewal service.  The amendment will adjust the fee charged for a license renewal to the end user and the 
convenience fee paid to INK.   

 
Counts noted this Contract would not modify fees to INK.   
 
Counts provided the Board with an overview of the Kansas Bureau of Investigation (KBI) pricing discussion and 
requested guidance.  Counts noted the KBI was requesting a pricing change with the Criminal History Check 
application to address a budget shortfall.   
 
Counts noted modifying the current fee structure associated with this application as proposed would decrease 
portal revenues by approximately $75,000 based on 2008 figures.  Counts also noted Kansas.gov was providing 
other essential applications free of charge to the KBI, such as Kansas Amber Alert, Registered Offender Search 
and Private Investigator Verification.  Counts provided a handout detailing the KBI proposal, noting a three-tiered 
fee structure would be difficult to implement and effectively decrease INK fees as use increased, counter to other 
Kansas.gov applications.  Discussion ensued.   
 
Ahlerich requested clarification regarding the methodology of the proposed fee structure.  Counts noted the 
intentions of the proposed fee structure appeared to address a budget shortfall, as the current fees assessed with 
this application were among the lowest charged by Kansas.gov.   
 
Sachs requested input regarding the market value of the services INK was currently providing to the KBI and 
whether the KBI pricing discussion included these services; and whether the discussions had been held with the 
head of the agency.  Counts noted a specific estimate was not available in regards to the KBI services, but could 
be determined and current discussions were being held with the Director of Records.   
 
Dunham noted from a marketing standpoint the proposed fee structure change would be counterintuitive to INK’s 
goals.   
 
Elwood requested clarification regarding Kansas.gov discussions with the KBI.  Counts noted the KBI was not 
willing to modify its stance at this point. 
 
Slimmer noted the Board’s decision regarding the Department of Revenue pricing change provided a temporary 
solution with an incentive for INK to gain additional future services, and a similar proposal from the KBI could 
be more agreeable to the INK Board.   
 
Wagnon noted the application’s initial development costs were likely recouped, but the Board should consider the 
overall package of services provided to the KBI before making a decision on this issue.  Wagnon noted these 
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issues would not go away and INK must remain competitive to ensure agencies are getting the appropriate value 
for the service INK is providing.   
 
Hollingsworth noted a developing value statements highlighting the services and value provided by INK would be 
useful for comparisons. 
  
Dunham requested a motion from the Board, noting the Board’s consensus appeared to be to continue 
negotiations with the KBI in regards to this issue to develop a more agreeable solution for both parties.   
 
A motion was made by Wagnon to instruct the INK Executive Director and Network Manager meet with the head 
of the KBI and the Director of Records to express the Board’s position on the proposed pricing structure change, 
noting the request was beyond what the INK Board was willing to consider; however, the INK Board does 
recognize the challenges faced with our current economic conditions and is willing to consider many options in 
order to resolve this issue.  Seconded by Ahlerich.  Motion carried. 
 
Dunham referred the Board to the KSBHA Contract.   
 
A motion was made by Sachs to approve the Contract between INK and the KSBHA.  Seconded by Slimmer.  
Motion carried.   
 
Executive Director Report 
 
Hollingsworth provided the Board with the Executive Director Report, requesting any questions or clarifications.   
 
Hollingsworth noted the Kansas PKI continued to move forward with the installation of a locally-hosted option.   
 
Hollingsworth provided an update on HB 2222, a bill that would authorize a state department, agency, 
commission or authority obligated by statute to collect a license, fee, charge, tax or other exaction to impose a 
surcharge not to exceed 5.0 percent of the assessment in order to enhance the efficiency of the agency, noting the 
bill was currently in the Senate Ways and Means Committee and could potentially be attached to other legislation 
later in the session.   
 
Hollingsworth provided an update on the KIC-proposed hardware move, noting INK Counsel was exploring 
contractual language for possible amendment to the Network Manager Contract and meetings had been held with 
KIC to better understand the proposed solution and transition plan.   
 
Hollingsworth noted the Kansas Court of Tax Appeals (COTA) had completed their grant project and final 
invoices have been submitted.   
 
Hollingsworth noted discussions had taken place between INK and the Kansas Department of Commerce 
regarding their Broadband Initiative Grant and INK procedures for completing documentation and invoice 
payment methodologies.   
 
Hollingsworth noted the INK Board Website had been successfully uploaded to the web for public consumption, 
at: www.kansas.gov/board 
 
A motion was made by Slimmer to approve the Executive Director Report for March 2009.  Seconded by Sachs.  
Motion carried. 
 
2009 INK Business Plan 
 
Hollingsworth and Counts provided the Board with an overview of the 2009 INK Business Plan.  Discussion 
ensued.   
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A motion was made by Slimmer to approve the 2009 INK Business Plan.  Seconded by Sachs.  Motion carried.   
 
INK Grant Policy/Procedure  
 
Hollingsworth noted the Board had requested a review of INK granting policy and procedures at a previous 
meeting and provided the Board with a handout detailing these procedures.  Hollingsworth noted the updated 
documents provided further text segregating the two annual granting cycles and adjusted portions of the scoring 
allocations.  Discussion ensued.   
 
Dunham requested this issue be placed on the May or June 2009 meeting agenda for discussion.   
 
Executive Session – Attorney Consultation: Contract Issues 
 
At 12:03 p.m. Wagnon moved that the open meeting of the Information Network of Kansas be recessed for a 
closed, executive meeting pursuant to Joint Rule 5 of the Joint Rules of the Senate and House of Representatives 
and subsection (b) (13) of KSA 2000 Supp. 75-4319, as amended by Section 2 of Chapter 190 of the 2001 Session 
Laws of Kansas, for the purpose of consulting with Counsel to discuss contract issues related to the attorney-
client privilege. No binding action shall be taken during closed or executive recesses and that the Information 
Network of Kansas resume the open meeting in this room, 2nd Floor of the KDOT offices at 12:20 p.m. , and that 
this motion, if adopted, be recorded in the minutes of the Information Network of Kansas and be maintained as a 
part of the permanent records of the Board.  Seconded by Ahlerich.  Dunham requested the INK Executive 
Director and INK Counsel remain present for Executive Session.  Motion carried.   
 
Adjourn 
 
With no further business, Dunham requested a motion to adjourn the meeting.  A motion was made by Ahlerich to 
adjourn the meeting.  Seconded by Slimmer.  Motion carried.   
 
Respectfully submitted 
 
 
Stan Ahlerich 
Secretary 


